
H A R T L A N D  C O N S O L I D A T E D  S C H O O L S  
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October 2019  

 Dave Minsker                        Scott Usher                     Jennifer Grabowski 
    Assistant Superintendent       Director of Technology           Administrative Assistant 
    810-626-2114                810-626-2119                                810-626-2107 

                         Monique Alberts          Annette Macfarlane  

       ELA Instructional Coach       Math Instructional Coach 
                                         810-626-2125                                        810-626-2167 

14 Curriculum Ad Staff @ PDC 4:00- 6:00 PM 

18   Fall Break—No School 

19 Teachers College Professional Dev.—New York 

23 Elementary Principals Networking @ LESA 

24 District Leadership Team @ PDC 4:30-6:00 PM 

29 Running Records Training @ PDC 4:30-6:30 PM 

30 Secondary Principals Networking @ LESA 

31 Happy Halloween  

 

SRI 

 2019-2020

September 23 - October 4  

 Grades 7-10:  SRI is OPTIONAL 

April 27 - May 8  

Grades 3-6:  SRI is OPTIONAL 

 May 11 - May 29  

Grades 7-10:  SRI is OPTIONAL 

Reading Support Meetings 

 

Please check out and share the links  

below, and discover the great things  

Hartland has to offer: 

 

www.hartlandliving.com  

www.facebook.com/HartlandLiving/  

https://twitter.com/HartlandLiving  

 

December 5th 

January 16th 

March 19th 

May 21st 

 
12:30-3:30 pm @ 

HESSC Special Ed.  

Conf. Room 

http://www.hartlandliving.com/
http://www.facebook.com/HartlandLiving/
https://twitter.com/HartlandLiving
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Hartland Consolidated Schools Takes a Big Step Forward with 
State Assessment Results (M-Step/PSAT/SAT) 

By Dave Minsker 

 Hartland Schools continues to perform well compared to the county and state in the MSTEP and SAT 
assessments.  Here are a few of the highlights from the 18-19 testing cycle: 
 

• 66% of the tested areas registered the highest scores ever for Hartland Consolidated Schools. 

• 24 of the 31 testing areas (76%) showed improvement from the previous year, compared to 18 out 
 of the 31 the year before. 

• More student cohorts showed improvement from one grade to the next, compared to the year  
 before.   

• 100% of the tested areas were above the county averages.   

• 11 of the 13 MSTEP testing areas showed greater increases than the state, widening the gap  
 between HCS and the state. 
 

 I want to thank all our teachers, support staff and administration for working extremely hard to  
support our students, and continuing to focus on student improvement and achievement.   2019 M-Step and 
SAT scores were well above the state and county averages in every testing category. Even though there is still 
more to be done and more room to grow, it was a great showing for Hartland Schools.  I truly believe the 
scores are growing due to better consistency and alignment across buildings and grade levels, better  
instruction in our classrooms, improved intervention systems for all students, and a better collaborative  
culture.  Not to mention all of your hard work and dedication to our students. The sky is the limit and there is 
no telling how much we can achieve as we work together. Really proud of all of you. Nice job everyone! 
 

2019  HCS County State  2019  HCS County State 

3rd Grade Math 67% 59% 47% 
 

8th Grade Math 71% 56% 41% 

3rd Grade ELA 71% 59% 45%  8th Grade ELA 79% 74% 62% 

4th Grade Math 65% 57% 42%  8th Grade SS 50% 39% 28% 

4th Grade ELA 69% 60% 46% 
 

11th Grade SS 62% 57% 49% 

5th Grade Math 52% 51% 35% 
 

SAT Average 1056 1023 984 

5th Grade ELA 70% 60% 46%  SAT ELA 69% 66% 55% 

5th Grade SS 41% 27% 17%  SAT/Math 54% 43% 36% 

6th Grade Math 57% 48% 35% 
 

PSAT 10 ELA 81% 71% 58% 

6th Grade ELA 66% 53% 42% 
 

PSAT 10 Math 50% 40% 33% 

7th Grade Math 59% 49% 36% 
 

PSAT 9 ELA 84% 74% 61% 

7th Grade ELA 63% 55% 43%  PSAT 9 Math 72% 57% 43% 



October  C U R R I C U L U M  N E W S L E T T E R  Page 3 

By Chuck Hughes 

 Did you know that HCS students demonstrated the highest levels of  
achievement on the 2019 State of Michigan standardized assessments than ever  
before?  Most impressive to me is that our economically disadvantaged (ED)  
students were ranked #1 in the county in grades 8-11 on the PSAT and SAT and our 3rd 
Grade ELA students missed being in the Top 5 for all of Michigan by just a couple of  
percentage points.  As the superintendent, I spend a large amount of time  
reflecting on how we do things in Hartland and why our students continue to  
demonstrate high levels of achievement.  I constantly come back to our 3 R’s, and our  
Guiding Principles because these tenets focus our work from top to bottom an keep us  
innovative.  

 

 Over Labor Day Weekend, I picked up Michael Fullan and Lyle Kirtman’s book “Coherent 
School Leadership:  Forging Clarity from Complexity” (ASCD 2019).  As I began to read, I kept 
thinking about the “HOW” in Hartland.  The authors share that focused districts work hard to ensure  
coherence or “the shared depth of understanding about the nature of the work and how it impacts the  
results desired for student achievement.”  They state that coherence is made up of four components which 
they describe as “focusing direction, cultivating collaborative cultures, deepening learning, and  
securing accountability.”   

 
 

 So why did this resonate with me?  I guess I started thinking about how much effort we put into 
focusing learning through the alignment of resources.  Whether we are building new curriculums,  
ensuring that all students receive intervention early and often, or trying to address our students who  
happen to experience difficulties that affect their development, we work together and tap into the  
expertise of our teachers and support staff to guide the work and decisions.  Examples can be found in the 
work to develop our new math curriculum, Instructional Consultation Teams (ICT), our Multi-Tiered  
Systems of Support (MTSS) model for each level, and even in our Framework for Highly Effective  
Teaching.  Thank you to our teachers, administrators, and support staff, for the commitment to this work.  
 
 

 The authors reminded me that success is not due to an idea but the people that make it happen.  
The courage that I see many of our employees engaging in to promote learning, while also challenging 
each other, is certainly a big factor in the development of our culture around deep learning and  
accountability.  It is encouraging to note that our administrators regularly engage in dialog around how 
we can learn side-by-side with our teachers and support staff.  Our GRASP goal process lends itself to  
teachers and administrators tying evidence of effort back to the goal of student success.  The  
conversations that we engage in throughout the year and especially during the summative evaluation  
process clearly highlights a collaborative culture determined to develop deep learning and accountability 
for every student to ensure that ALL = ALL.   The challenge today is sustaining and growing our coherent 
culture.  

 
 

 The authors share that districts which focus on spreading best practice instruction throughout the  
organization, prioritize efforts at building leadership capacity amongst all stakeholders, value  
relationships, and create a seamless culture of accountability, thrive.  I am so proud of our work and our 
educational environment.  Through our District Leadership Team, Instructional Consultation Teams, 
Classroom Assessment for Student Learning Cohorts, Instructional Coaching, the Building School  
Improvement process, etc., we have put ourselves in a wonderful place.   I believe that Fullan and Kirtman 
would recognize Hartland as a coherent” district.   

Accountability breeds 

response-ability.      

Stephen R. Covey 

Networks grow from  

relationships and stall when 

people are solely trying to  

benefit from others.   

Michael Fullan and Lyle Kirtman 

I am a member of a team, and I 
rely on the team, I defer to it and 
sacrifice for it, because the team, 
not the individual, is the ultimate 

champion. 

Mia Hamm 
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By Monique Alberts 

 September was an extraordinary month filled with learning and back to school excitement.  I  

collaborated in so many classrooms that I think records were broken! I was able to model phonics work 

for the majority of our Kindergarten and 1st grade teachers.  Never a dull moment when working with 5 

and 6 year olds! I also presented with Annette at the HS and MS around the 6-12 Literacy Essentials.   

Remember these essentials exist for all levels K-12, so keep these close as you meet and plan.  I met with 

Creekside’s Kindergarten and 1st grade teams, along with Round’s Kindergarten team, to take a closer 

look at both shared reading and interactive writing. We even discovered how to make Bitmoji books for 

interactive writing! Talk about highly engaging, the students were hooked!  I modeled a week long 

“Patterns of Power” grammar lesson at Farms with the Mott, Hinds, and French team. Farms has really 

taken off with incorporating the other components of balanced literacy this year. I met with Ore Creek’s 

7th grade ELA team to plan a new reading unit on characterization in realistic fiction.  I am so impressed 

with all this team has taken on in an effort to become more aligned to our K-6 ELA curriculum/practice. I 

also collaborated with Lakes 2nd grade team to sort and score their student’s pre on-demand writing. 

They used this assessment piece to drive thier small group instruction. It was such amazing work!  I could 

keep going on and on! I cannot say this enough... I am so fortunate to be part of this wonderful district. 

Every school, every grade level is bursting with outstanding teachers, who are lifelong learners. Please let 

me know how I can support you in October, looking forward to working together soon!    ~  Monique  

Literacy Tip #999,999,999: 

Students can turn a mentor text into a writing checklist in 4 easy steps!  
 

1. Read a piece and mark parts you love. 
2. Ask, “What did this writer do that I could do?” 
3. Give the author’s move a name. 
4. Use the checklist to revise your writing. 

 
This work is foundational to literary analysis writing.  It also allows  

students to develop the skill of author’s craft.  Invite me in, and we can 
give it a try together! 

Quote to learn by….  

 
It’s important to remember 

that the goal is NOT to make 
or to use as many tools as 

possible.  
The goal, instead, is to  

dramatically ratchet up the 
level of your students’ work.  
 

To print out a copy of Michigan’s  

Literacy Essentials for your grade  

level.  You will find the 10 best practices 

that should be happening in every  

classroom every day for all students!   

You can also get hours for professional 

development around the essentials. This 

is a great website, so please check it 

out!   

https://literacyessentials.org/  

https://literacyessentials.org/
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The students in Ms. Clay’s 

room at Round organized 

their own classroom  

library.  They even  

created labels! Great  

example of  

students taking  

ownership in their learning 

and environment! 

The students in Mrs. Howe’s classroom at Creekside have been 
working hard to be emergent readers.  After reading the story of 

Mrs. Wishy Washy during shared reading, they were able to  
retell the story to their peers!  Props and all!  

The teachers at Ore Creek were deep in discussion around the 
6-12 Literacy Essentials.  They were asked to be reflective on 
their practice, deciding which essentials they do all the time, 
and which essentials they need to improve upon.  Great work 

to continue throughout the year!  

This month’s off the chart comes to us courtesy of Lauren  
Denton’s room.  She purchased these velcro dots to replace 

her carpet squares, so students have a consistent place to sit each and  
every day during the minilesson.  While it may not seem like 

much, it is those small things in workshop that can be critical to your 
overall management. Giving all students a consistent place to sit  

supports partner work, time management, and the teacher’s 
ability to formatively assess throughout the minilesson.  Students 

thrive in consistent structures, which is one of the many reasons that 
workshop works! When seating for your minilesson is assigned and 

consistent, students don’t have to think about where they will go, 
who they will sit by, or if they are in a good spot to learn...that choice 

is made early and stays the same.     

Off the Chart!:  



by Annette Macfarlane 
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Essential Practices for Literacy  
 

 In early September, I presented the Essential Practices for Literacy with Monique Alberts.   
Literacy & Math? Most would think that these two don't normally walk hand in hand, however what we 
found when we stopped thinking in a compartmentalized way was that Essential Practices are asking  
teachers to use best practices across the board, regardless of the subject matter.  Below I listed some key 
points that we can all use in our classroom from Practice #1.  Practice 1 is problem-based instruction:  
 
 Student discovers the answer 
 
 Mathematical reasoning/talking out your thinking 
 
 Small group 
 
 Guided learning 
 
 Questioning  
 
 Differentiating instructional practice and challenge all students 
 
 Uses 5 out of the 8 Common Core Mathematical Practices 
 
 Creating real-world math problems 
 
 Let students make a choice in how they communicate their mathematical understanding 
 
 Provide scaffolding support to students but work on building more independence 
 
 Offer opportunities for your students to collaborate 
 
       
    
       Each month, I will provide some more ideas for the other 9 
Essential Practices for Literacy.  You can also learn more by 
watching a module through Michigan Virtual Learning Portal 
at:  https://plp.mivu.org/?c=16 .  Plus, just for learning more, 
you can earn free SCECHS.               
 

                        
 
 

                

Want MORE Free SCECHs? 
 
      Try out www.edupaths.org. On EduPaths, you can learn 
more about the workshop model in a math classroom,  
mathematical strategies, curriculum, google classroom, 
etc.  All you have to do is sign up and provide your PIC  
number from MOECS. After, enroll in any class, complete it, 
and earn the SCECHs available.  The length of the class  
determines the amount of SCECHs. For instance, if a class is 
worth 0.5 SCECHs then the class is only 30 minutes long. 
Please let me know if you would like some suggestions on 
what  classes to take.   

October  
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Michele Astalos 
Data Tech 

Stacie Motz 
Instructional 

Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

   Glynn McHugh 
Network Administrator/

Computer Tech 
Amanda Wright 

Tech/Grants Facilitator 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Tech/Student Services 

Jen Grabowski 
Help Desk 

by Scott Usher 

                       Flash is Dying 
 
 You may have noticed it has become more and more difficult to get websites 
built with Adobe Flash to work on your computers.  Back in 2017, Adobe announced 
that it would discontinue their support and development of Flash by the end of 2020 
and ever since then,  more content makers have been working to transition their prod-
ucts to Web standards like HTML5 and WebGL.   
 
 The writing has been on the wall for a few years now and many of you have noticed that it is  
getting increasingly more difficult to get flash-based websites to function properly.  Those of us in the 
Technology Department at HCS strongly urge  anyone still using websites that require the Flash  
plug-in to find alternatives and transition now. This will save your another year of headaches  
before you are absolutely forced to change.   
 

   Check Your Websites From School At Least a Day Ahead 
 

 A very common statement we hear regarding websites is: “It worked when I was at home.”  Of 
course at home you are likely browsing the web with no content filter and a minimal firewall at best.  The 
Tech Department wants you to have access to the resources you need to teach your classes but we have to 
balance that with federal regulations on Internet Content Filtering and keeping our  students and district 
safe.  If you know you will need a website the next day or within the week, the best thing you can do is to 
simply browse to it while you are here at school as soon as you are aware of your need. If it opens  
properly, there is nothing more you need to do.  If it is blocked, this will provide you and your Tech  
Department an opportunity to investigate and if deemed appropriate, recategorize it for you to use in 
your class. If you discover a blocked site that you need to use, submit a technology trouble ticket and we 
will take action.   


